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2012 West Virginia 21st CCLC Application Scoring Guide

Application Number: _________________












Evaluator Number: __________________

Expansion Grant:    yes
   no
Base score: __________

Priority Points:___________

Total Score:___________

	
	Score

	RFP Guidance
	Notes
	

	Need for Project (20 pts.):

1. Research shared must be supported by citation. 

2.  Reapplying organizations must provide data and detailed evidence in Appendix B of having met the objectives of their last 21st CCLC grant.
3. Describe the needs/resources of the community, including:
· results of a current assessment of local community needs  and available resources (within the last 3 years) showing risk factors and the gaps in the services that are available,

· relevant needs data regarding family members and students to be served, including, but not limited to: 

· data on their risk of educational failure,

· local poverty rates,

· dropout rates,

· literacy rates and

· education levels in the community. 
4. Explain how the applicant has consulted with private school officials during the design and development of the applications as to the needs to be addressed and the services to be offered. If there is no private school within the applicant’s service area, this needs to be stated and no penalty assessed to the applicant.
	Confirmation that objective data has been verified by reviewers:

Title I status has been checked _____

40% or greater Free/Reduced status or secondary feeder school calculation has been checked _____

Inability to meet AYP for two or more consecutive years or feeder school status has been checked ____

If the applicant is a previous grantee, data and detailed evidence of having met the objectives of their last 21st CCLC grant is found in Appendix B  _____
Verification of program consultation/planning with private schools to offer services, in Appendix D
Priority: Combined List of Supported Schools list has been checked _____

               2012 OEPA Ratings Book Temporary Accreditation or Low Performing list has been 
               checked ______

Priority: Middle or high school students are served _____




	
	Score

	RFP Guidance
	Notes
	

	Goals and Objectives (15 pts.):

1. Develop program goals that address identified needs. One goal must address raising academic achievement for students with a second goal addressing raising skill levels of adults. Other goals may be added if needed.

2. List the measurable objective(s) the proposed program will use to remedy the risk factors (needs) described for the target populations. 

3. Those applicants who have previously received 21st CCLC funding, MUST provide data and detailed evidence in Appendix B documenting the improvement of student achievement during the previous cycle of 21st CCLC funding.
	Academic achievement goal included _____

Skill level of adult goal included _____

If applicant is a previous grantee, data and detailed evidence is found in Appendix B documenting the improvement of student achievement during the previous cycle of 21st CCLC funding _____


	
	Score

	RFP Guidance
	Notes
	

	Activities and Implementation (20 pts.):

1. Describe the components and related activities that your program will offer to students, parents, families and community members.
2. Describe how program services in centers will be available to any participating student a minimum of three days for high school programs and four days per week for elementary and middle school students. (All programs must begin by October 9 and meet 25 weeks per year.) 

 3. Provide a detailed plan of how your program staff will collaborate with regular school day teachers and administrators to identify areas in for individualized student assistance in academic areas as needed.

4. Explain how program staff will vary their approaches to help meet the individual needs of students and improve their achievement in core academic areas to meet or exceed local and state standards. 

5. Include the steps you propose to ensure equitable access to, and participation by students, program personnel, family members and other program beneficiaries with special needs.

6. Describe how the proposed program will provide problem-based or project-based learning activities that support state and local learning standards and contribute to academic performance for all students.  

7. Describe plans for implementing summer programs, if desired. Programs will not receive credit for having a summer program if sufficient funds are not included in the budgets for years 1-3 and in the budget narrative.

8. Include plans to provide supper each program day. Additionally, snack may be offered.

	Program meets required number of days/weeks _____

Sufficient funds in budget for summer program, if proposed _____

Priority: STEAM activities are included _____

	
	Score

	RFP Guidance
	Notes
	

	Collaboration ( 15 pts.):

1. Describe the required collaborating partnerships between a local educational agency and community-based, faith-based, or other public or private organization(s).  

2. Explain how the project was developed and will be carried out in active collaboration with the schools the students attend. Those applicants who have previously received 21st CCLC funding must describe the collaboration between their previously funded program and the school’s students attended in Appendix B.
3. Describe the prior experience and/or capacity of the lead organization and each co-applicant partner(s) to provide educational and related activities that will complement and enhance the academic performance, achievement, and positive youth development of students.  In appendix B, those applicants that have previously received 21st CCLC funding must be specific about how the earlier program utilized collaborating partner organizations to enhance academic performance, achievement and positive youth development of students.

4. Attach MOUs or letters that clearly indicate the role, capacity, specific contributions and in-kind value of each collaborating partner organization. A letter from the principal of each participating school must be included.

5. Has addressed the definition of “Submitted Jointly” found in the Competitive Priorities section of the application, if applicable
6. Has explained how the community was given notice of the intent to apply, and that the application will be made available for public review after submission.


	MOU/letter describing partner contributions in Appendix A for all collaborating partners _____

MOU/letter from the principal of each school whose students will be served in Appendix A _____

Applicants who have previously received 21st CCLC funding have described the collaboration between their previously funded program and the school’s students attended in Appendix B _____

In appendix B, those applicants that have previously received 21st CCLC funding have been specific about how the earlier program utilized collaborating partner organizations to enhance academic performance, achievement and positive youth development of students _____
Priority: Information to support joint submission has been provided in Appendix F, as defined under “Competitive Priorities” in the RFP _____


	
	Score

	RFP Guidance
	Notes
	

	Facility Plan (10 pts.):

1. Describe how the environment will be safe, welcoming, stimulate curiosity and learning and provide space to exhibit students’ work and projects.

2. Tell how the program will ensure that the students will travel safely to and from the 21st CCLC and home from school–based and/or off- site programs. State the number of buses needed to adequately serve the target participants, based on data provided by the county board of education and/or principal.

3. Tell how the emergency exit plan and emergency readiness plan will be communicated to the staff, students and parents.


	Data supporting number of buses needed provided by BOE or principal _____

	
	Score

	RFP Guidance
	Notes
	

	Program Personnel (15 pts.):

1. Describe procedures for managing the program.  

2. Use a chart to describe the staff structure (roles and responsibilities).  Include position descriptions for key community and school staff.  It is not necessary to name in the application a specific person to serve as the program director.  Position descriptions for the personnel you intend to employ with the 21st CCLC funding should be included.  

3. Describe plans and budget for on-going staff training for the program.  Expenses may include payment of staff for time to plan and attend the training. 

4. Describe how qualified volunteers will be used to support proposed activities.

5. Describe plans to ensure that at least one full-time staff member is certified in both CPR and first aid (within one month of employment).

6. All out-of-school-time staff and regular volunteers must have passed an approved background check prior to working in the program. 

7. The Program Director must allocate a minimum of 10 hours per week to carry out grant responsibilities. 


	Staff training is included in the budget _____

Project Director allocates 10 hours per week for 21st CCLC work _____

	
	Score

	RFP Guidance
	Notes
	

	Reasonable Cost for Program : (5 pts.):

1. Describe how the budget is reasonable in relation to the number of persons to be served, services to be provided and anticipated results and benefits. The budget and budget narrative will be judged against the scope of the program and its anticipated benefits. 

2. Explain how the program will ensure that funds will not be used to supplant federal, state, local or non-federal funds.  

3. Applicants that choose to establish a fee structure must provide a narrative that explains the fee structure and how you will assure that income and or ability to pay will not deter families from enrolling their children in the program. 

4. Describe how funds will be administered and managed. Anticipated income from collection of fee should be reported in the budget as an additional source of revenue.


	Number of sites proposed _____

Estimated number of students to be served _____

Hours/Days/Weeks served _____

Transportation needed _____

Fee structure _____

If other sources of revenue available, they are documented in the budget. _____

	
	Score

	RFP Guidance
	Notes
	

	Sustainability ( 10 pts.):

1. A reasonable plan for sustaining the community learning center(s) after grant funding ends. 

2. A description of how you will leverage other sources of funding to supplement the grant award and to support services. 

3. A description of how you will coordinate with other federal, state and local programs with compatible/complimentary services (i.e. Title I, Adult Basic Education, and Supplemental Education Services, etc.)


	

	
	Score

	RFP Guidance
	Notes
	

	Parent, Family and Community Involvement (15 pts.):

1. Describe the activities that will target parents and families of students who will receive services from the program.   These activities MUST be aimed at improving the skills of parents or at supporting the connection between parents and their children’s learning needs.

2. Describe initiatives that will involve parents in their children’s learning, either at home, at programs sponsored by the center, or elsewhere.

3. Describe how students and parents will be involved in planning, implementation, program evaluation and decision-making in the program.

4. Explain how your program will disseminate information about the center (s) to the community in a manner that is understandable and accessible.

5. Tell how the local community will actively engage in providing services to program participates and their families. 


	

	
	Score

	RFP Guidance
	Notes
	

	Program Evaluation (15 pts.):

Subgrantees must:

1. Indicate in chart format: the goals and related measurable objective(s), the data to be collected to track progress toward the objective(s), the data collection tool, the evaluation timeline and the staff position(s) responsible for the data collection and analysis. 
OR, instead of the chart described above:
use a logic model that describes the program inputs, activities, and both short-term and long-term goals, as well as the evaluation indicators and data sources may be used.

2. Explain how the staff will collaborate with regular school day teachers to assess and measure student needs and progress.
3. Indicate required participation in processes and procedures.  These include, but are not limited to:  The Annual Performance Report (APR) indicating locally collected data;  an annual Teacher Survey to the regular school-day teachers of regular attendees of the program; project director survey; and the annual WVDE Monitoring Tool. 

4. Explain how the results of the evaluation will be used to:  (1) improve and strengthen the program, (2) refine the performance measures and (3) assess effectiveness of activities. Results must also be shared with WVDE and made available to the public upon request.   

5. Indicate program participation in a continuous improvement process annually that examines: community and family involvement, programming, staffing and training, finance, research, evaluation and knowledge; and policy and advocacy. Costs related to this process should be considered when creating your program budget. 

6. Indicate participation in the quarterly collection of data by the WVDE to assure compliance of grantees. 


	

	
	Score

	RFP Guidance
	Notes
	

	Budget ( 5 pts.)

1. Complete a WVDE Budget Form for each of the first three years of the project.  Applicants must describe a multi-year project, but provide a formal budget only for the first 12 months. 

2. Support from other sources that will also be used to fund the proposal, including other revenues and in-kind donations, must be documented.

3. Applicants must also provide a budget for each co-applicant or collaborating partner contract exceeding $5,000. 

4. Include line items in the budget for background checks for out-of-school time staff and regular volunteers. 

5. The budget must include funding for the following required professional development opportunities at a minimum:

a. The program director to attend two WVDE-sponsored 21st CCLC meetings annually (Registration cost is approximately $250 per person plus travel, food and lodging). 

b. The program director to attend a national conference providing training on effective before school, after school and summer school programs. (Registration cost is approximately $400 per team plus travel, food and lodging.)

Note: grant funds cannot be used to purchase 
food, facilities or vehicles, or to support construction. 


	

	
	Score

	RFP Guidance
	Notes
	

	Budget Narrative ( 5 pts.):

Provide a detailed budget narrative for the first year that clearly explains: 

1. The mathematical basis for estimating the costs of professional personnel salaries, benefits, project staff travel, student transportation, materials and supplies, consultants and subcontracts, indirect costs and other project  expenditures; (Be sure to name each staff position and provide the formula for rate of pay and the duration of services.)

2. Required funding for parent educational opportunities 

3. How the major cost items relate to the proposed activities 

4. A detailed description explaining in-kind support and/or funding/resources provided by co-applicant and collaborating partners in the project.


	

	                                                                                                                                                                       Total Base Points
	

	
	


Expansion Grant Application:

This grant is being submitted as an expansion grant: _____ yes


_____ no

Priority Points:
1. School(s) included on the Combined List of Supported Schools SY 11-12 or OEPA’s list of Temporary Accreditation School Status: _____ 
(Two priority points will be added to the base score for service to one listed school, four points for more than one listed school.)

2. Programs that provide opportunities for participants in science, technology, arts, engineering and mathematics (STEAM): _____ (two points)
3. Services to middle school and/or high school students: _____ (two points)
4. Services only to students attending schools that have not met AYP for two or more consecutive years (pursuant to Section 1116 of Title I) and are included in an application that is submitted jointly between at least one LEA receiving funds under Title I, Part A and at least one public or private community organization: _____ (Four points, If you have received priority points for number 1, you will only receive two additional points for the co-applicant partnership)
Check that the following components have been completed and submitted as listed in the Table of Contents:

Cover pages:_____ (required)

Assurances:_____ (required)

Appendices:

A _____ MOUS /partner letters (required)

B_____ Data from previously funded programs (required)

C_____ Summary of any scientifically-based research on program activites/partners (optional)

D_____ Verification of consultation/planning with private school(s) to offer services (required) 
E_____ Verification of sharing intent to apply with community (required) 
F_____ Evidence of planning application with grant partner (required of programs submitting jointly)

If the application arrives at the 21st CCLC Office after 3:00 p.m. Friday, April 27, an electronic version via email and required copies are not submitted on time and/or the current application RFP has not been used it will not be accepted for scoring .

Penalty points: ____________

If preparation of the application does not follow the exact guidelines as stated in “How to Prepare the Application” (page six), there will be a five-point deduction for each area of noncompliance.
Evaluator signature: ____________________________________________

Date: _______________________________________________
�








