MARION COUNTY 21ST CENTURY COMMUNITY LEARNING CENTERS
APPLICATION NARRATIVE

1. NEED FOR THE PROJECT:

	The Marion County Board of Education in collaboration with community and youth organizations located within the district and region seeks to continue to provide academic enrichment opportunities for children – particularly those who attend high poverty and low-performing schools.  Much success has been achieved over the past five years through the 21st Century Community Learning Center partnership.  As a result, an average of 297 students per year in grades K-6 at Blackshere Elementary, East Park School and Watson Elementary have been provided 3,120 hours of homework assistance, academic interventions, recreational activities, community service projects, drug and character education and fine arts during both school-year and summer programs.
	After discussing the desire for additional educational opportunities for children – as well as the desire to provide opportunities to connect students, parents and the community – each partner agreed the Marion County 21st Century Community Learning Centers serving at-risk populations of students should be expanded to four sites and should continue to offer programs that will
· Improve the health and safety of children
· Improve student achievement in the areas of reading, mathematics and science
· Increase parent and community involvement in the educational process
	Nestled in the rolling hills of North Central West Virginia, Marion County covers 310 square miles and has a population of 56,706.  16.8% of the population is over 65 years of age giving Marion County the classification of having the “oldest population in the United States” (WV = 15.3%; US = 12.4%).  As Marion County’s population has aged, the population has only slightly increased over the past five years (+0.2% as compared to +0.6 for WV).  The majority of the population is Caucasian (95.2%) with the second highest being African American (3.2%).  Only 2.7% of the Marion County citizens speak a language other than English at home.  Because Fairmont State University is located within its boundaries and much of the district is within 40 miles of West Virginia University, 16% of the citizens greater than 25 years of age hold a Bachelor’s degree which is greater than the State average of 14.8%.  (Statistics:  U.S. Census Bureau Quick Tables for 2006)
	The economic outlook for Marion County continues to be bleak.  Most of the coal companies and associated industries have closed and the current major employers are Fairmont State University, the local hospital and the school district.  The average per capita money income in Marion County is $16,246 (WV = $16,477) and 15.8% of Marion County’s families have incomes below the poverty level.  This poverty level greatly affects the youth of our district as 21.5% of our school age children (ages 5-17) live in poverty.  (Statistics:  U.S. Census Bureau Quick Tables for 2006 and The Annie E. Cassey Foundation KIDS COUNT).  Consequently these children – and their parents – suffer from a lack of nutrition, medical care, and counseling or career services due to economics.  As the table below indicates, the number of students in need within the targeted schools is increasing – yet the academic success as measured by Annual Yearly Performance (AYP) measures remains stable.
	TARGETED POPULATION DATA OVER PAST FIVE YEARS
(*Marion County 21st Century Community Learning Centers funded in 2002)

	AT-RISK POPULATIONS TO BE SERVED
	ENROLLMENT
October
	% FREE OR REDUCED LUNCH
	POPULATION RECEIVES TITLE I ASSISTANCE
	WVDE LOW PERFORMING OR SERIOUSLY IMPAIRED

	
	2002
	2007
	2002
	2007
	2002
	2007
	2002
	2007

	BLACKSHERE (K-4)*
	
	
	
	
	
	
	
	

	EAST PARK (K-6)*
	
	
	
	
	
	
	
	

	JAYENNE (K-4) – proposed new site
	
	
	
	
	
	
	
	

	WATSON (K-4)*
	
	
	
	
	
	
	
	



	When parents are involved in their children’s education, both children and parents are likely to benefit.  Research on students at-risk has shown that parents’ participation in their child’s education has more effect on the child’s performances than parents’ income or education (U.S. Department of Education, Mapping Out the National Assessment of Title I:  The Interim Report 1996).  As part of the 1996 NAEP assessment, WV students were asked to report on how frequently they discussed their schoolwork with their parents.  The results for WV eighth graders indicate that less than half (42% in 1992; 38% in 1996) of the students said they involved their parents in their schoolwork every day.  The effect of this increasing non-commitment of parent involvement in children’s education is obvious – the average scale score for students who discussed their schoolwork with their parents almost every day was 263 as compared to 251 students who said they never or hardly ever did so.
	Most Marion County parents must travel 23.9 miles (U.S. Census Bureau Quick Tables for 2006) to their place of work so after-school assistance is an issue – particularly for elementary children.  Also, 20.5% of Marion County’s population age 25 and older did not complete a high school program causing many parents anxiety concerning their ability to help their children with schoolwork.  In order to determine parental desire for after-school assistance, a survey was developed and forwarded to 1,512 parents of children identified in the targeted populations:
	RESULTS OF PARENT QUESTIONNAIRE

	QUESTIONNAIRE ITEM
	BLACKSHERE
	EAST PARK
	JAYENNE
	WATSON
	TOTAL SAMPLE

	Parents desiring after-school assistance
	
78%
	
86%
	
88%
	
90%
	
86%

	Parents needing transportation assistance
	
42%
	
23%
	
41%
	
37%
	
36%

	Parents desiring homework help for their children
	
96%
	
94%
	
90%
	
91%
	
93%

	Parents indicating children need help in mathematics
	
94%
	
92%
	
92%
	
91%
	
93%

	Parents indicating children need help in reading
	
94%
	
94%
	
97%
	
98%
	
96%

	Parents who would attend planned parental programs
	
91%
	
83%
	
89%
	
89%
	
88%




	In addition to a perceived need by the parents, an analysis of the 2007 results of the WESTEST assessment data indicates that the targeted schools have students who are in need of academic assistance:
	PERCENT STUDENTS BELOW MASTERY ON WESTEST BY GRADE LEVEL

	TARGETED
POPULATION
	READING/
LANGUAGE ARTS
	MATHEMATICS
	SCIENCE
	SOCIAL STUDIES

	
	3rd
	4th
	5th
	6th
	3rd
	4th
	5th
	6th
	3rd
	4th
	5th
	6th
	3rd
	4th
	5th
	6th

	BLACKSHERE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EAST PARK
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JAYENNE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WATSON
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



2A. PERFORMANCE OBJECTIVES:
	The Marion County partnership believes the 21st Century Community Learning Centers will be able to provide services what will meet the needs of the students, parents and community.  Each site will provide remedies (services) designed to meet the partnership needs:
	PARTNERSHIP NEEDS
	COMMUNITY LEARNING CENTER REMEDIES/SERVICES

	Improve the health and safety of children



	˃  Nutrition service and education
˃  Drug education
˃  Character education
˃  Recreational program

	Improve student achievement in reading, mathematics and science



	˃  Daily homework assistance
˃  Extended library hours
˃  Reading intervention (Fast ForWord) for identified students
˃  Mathematics intervention (Math’s Cool) for identified students
˃  Primarily JASON (science enrichment)
˃  Enrichment programs based on students’ interest

	Increase parent and community involvement
	˃  Career awareness
˃  Community service projects
˃  Parental information sessions



	The mission of the Marion County 21st Century Community Learning Centers will be to maximize the potential of every student to become a healthy and caring adult who is capable of taking his/her place in the world of work.  To this end, the following chart defines the goals and performance objectives that will define the Centers’ progress along the way:


	GOAL 1
	PERFORMANCE OBJECTIVE(S)

	Provide an after-school program that addresses
  ˃  drug and tobacco use
  ˃  character education
  ˃  healthy nutrition and exercise

Meets need to improve the health and safety of children
	1.1 Eighty percent (80%) of the student participants will indicate a greater understanding of the dangers of drug and tobacco use
1.2 Seventy-five percent (75% of the student participants will indicate a greater understanding of ethical values – particularly trustworthiness, respect, responsibility, fairness, caring and citizenship
1.3 Eighty percent (80% of the student participants will indicate a greater understanding of the need for and components of good nutrition
1.4 Seventy-five percent (75% of the student participants will increase their weekly physical fitness activities

	GOAL 2
	PERFORMANCE OBJECTIVE(S)

	Provide an after-school program that addresses the academic skills of students

Meets need to improve student achievement in reading, mathematics and science
	2.1  	Eighty percent (80%) of student participants will report 	at 	least a sixty percent (60%) greater completion of homework 	assignments
2.2	Fifty percent (50%) of the student participants will 	increase time spent in informal reading for pleasure
2.3	Sixty percent (60%) of the students referred by 	teachers for 	having reading difficulties will complete the Fast ForWord 	reading intervention program with positive effects on their 	reading skills
2.4	Sixty percent (60%) of the students referred by teachers 	for 	having difficulty in math will participate in the Math’sCool 	intervention program or America Counts with positive effects 	on their math skills
2.5	Eighty percent (80%) of the students participating in the 	Primarily JASON science enrichment series will improve 	in 	their science content knowledge
2.6	Eighty percent (80%) of the students participating in the 	enrichment classes will report an improved attitude 	toward the study of reading, mathematics and/or 	science

	GOAL 3
	PERFORMANCE OBJECTIVE(S)

	Provide an after-school program that addresses
  ˃  Career awareness
  ˃  Community service projects
  ˃  Parent education

Meets need to increase parent and community involvement in the educational process
	3.1	Eighty percent (80%) of the student participants will report an 	improved understanding of career opportunities in and 	outside their communities
3.2	Eighty percent (80%) of the student participants will complete 	at least one community service project each semester of the 	after-school program
3.3	Eighty percent (80%) of the students will complete at least 	one K-8 REAL entrepreneurship activity each year
3.4	Eighty percent (80%) of the parent will report an improved 	understanding of their role in nurturing the health, safety and 	academic development of their child
3.5	Eighty percent (80%) of the parents will rate the activities and 	programs of the 21st Century Community Learning Center 	their child attends with a high degree of satisfaction
3.6	Sixty percent (60%) of the parents of the student participants 	will participate in the parent activities provided by the 	Centers


2B. EVIDENCE OF PREVIOUS 21ST CCLC GRANT SUCCESS:
A review of the Learning Point Associates’ 2004 through 2007 PPICS Annual Progress Reports (APRs) revealed the following data that serves as indicators of success for meeting program objectives (see Appendices for additional data):
· 1,186 student enrollments (some duplicate counts for school-year and summer sessions) occurred over the five years

· Average yearly enrollment was 297 students which is 27 more students than anticipated in the grant proposal

· 58% of the students who participated received free or reduced lunch services

· Five percent (5%) of the student enrollment was minority students which is above the county’s student minority population of three percent (3%)

· 903 community members volunteered in the Centers:  parents (151), college students (193), high school students (261), senior citizens and community members (170):  Objective 3.1

· 1,143 adults received services through the Centers:  Objectives 3.3, 3.5

· 3,120 hours of services were provided to the students:  Objective 3.4

· One hundred percent (100%) of students attending received daily nutrition services and nutrition education through the USDA after-school snack program:  Objective 1.3

· More than 75% of the students participated in a drug and violence prevention (SMART MOVES) and a character education program (VIRTUES):  Objectives 1.1, 1.2

· More than 75% of the students received recreational services at least once a week:  Objective 1.4

· More than 75% of the students received daily homework assistance:  Objective 2.1

· More than 50% of the students increased their access to the school library:  Objective 2.2

· One hundred percent (100%) of the students identified as needing Fast ForWord services completed the protocol with improved phonemic awareness and the ability to decode words:  Objective 2.3

· Fifty percent (50%) of the students received math tutoring services:  Objective 2.4

· Fifty percent (50%) of the students attended the Hands-On-Science (HOSO) enrichment sessions:  Objective 2.5

· Sixty-four percent (64%) of the student participants who regularly attended (˃30 days) the after-school sessions improved their attitude toward school as demonstrated through their classroom behaviors:  Objective 2.6

· All participants completed two community learning projects each year.  Objective 3.2

· More than 75% of the parents of the students enrolled participated in at least one parent activity:  Objective 3.5

3. PROJECT ACTIVITIES:
	The 21st Century Community Learning Centers (21st CCLC) at Blackshere, East Park, Jayenne and Watson schools will provide the concrete learning experiences that develop students’ competencies and skills – particularly for those students at risk of academic failure.  By combining interventions, enrichments and recreation for students with parental and community programs, the project will integrate services provided by Marion County Board of Education and the community agencies of Big Brothers & Sisters of North Central WV; Fairmont State University; Girl Scouts Black Diamond Council; Life Long Learning; Marion County Chamber of Commerce; Marion County Commission’s Office; Marion County Family Resource Network; Marion County Parks and Recreation; Mountaineer Boys and Girls Club of Marion County; Project CHAT; and the West Virginia University Extension Service.
	Each 21st Century Community Learning Center will serve 90 students (360 students total), kindergarten through grade 6.  The hours of operation will be from 3 PM to 6 PM daily, Monday through Friday at all sites for 160 days of the school year.  The centers will also provide a six (6) week summer program that will operate Monday through Friday from 7:30 AM till 4:30 PM.  Thus a child could receive an additional 750 hours of educational services each year.
	Transportation services for the school year program will be available through the Marion County Board of Education’s after-school activities bus program.  Parents must provide the transportation to and from the Centers for students participating in the summer program.
	Each of the four 21st CCLCs will each be serviced by one (1) site coordinator, two (2) intervention instructors, two (2) enrichment instructors and a variety of volunteers (Management Plan – pages 24-26).  The site coordinator will report at 10 AM each day for the purpose of meeting with the regular classroom teachers and principal of the participants to determine individual student needs, to obtain school staff input for program recommendations, and to obtain student/parent data to evaluate the effectiveness of sessions offered during the after-school program.  The site coordinator will share the information with his/her 21st CCLC staff on a weekly basis so that sessions offered may be revised to meet the needs of students and to ensure continuous program improvement.
	The following charts define how the partnership goals will meet the defined needs; activities and timeline required to meet the goals; the roles of each partner; and the benchmarks that will define the four Centers’ progress alone the way:

1
Marion County Board of Education
	PROJECT DESIGN

	              GOAL 1                                                                                                                                                                                                          TIMELINE

	                                                                                                                                                                                                                             BEGIN             END

	
Provide an after-school program that addresses
  ˃  drug and tobacco use
  ˃  character education
  ˃  healthy nutrition and
       exercise

Meets need to improve the health and safety of children


	
˃  Incorporate SMART MOVES drug and tobacco prevention program at least once a week
     for 50 minutes

˃  Incorporate Virtues Character Education activities at least twice a week – each session
     will be for 50 minutes

˃  Provide nutrition information (Tip of the Day) and a nutritional snack daily

˃  Provide cooking classes each semester (50 minute daily sessions for 6-8 weeks)

˃  Provide daily activities that promote physical fitness
	
Sept./08


Sept./08


Sept./08

Sept./08

Sept./08
	
 Aug./09


Aug./09


Aug./09

Aug./09

Aug./09

	PARTNERSHIP AND ROLES                                                                                                             BENCHMARKS

	
Mountaineer Boys and Girls Club (MBGC) - provide training and materials to
Implement the SMART MOVES and VIRTUES programs

Marion County Board of Education Child Nutrition Service – provide USDA daily snack

Marion County Family Resource Network (MCFRN) – assist with nutrition and cooking lessons by assisting with the recruitment of program volunteers and/or providing direct services to students

Marion County Parks and Recreation – assists with recreation and physical fitness activities by providing outdoor facilities during the summer

Girl Scouts Black Diamond Council – promotes character education and healthy life styles through their activities
	
˃  Pre and post survey measuring student knowledge of the
     dangers of drug and tobacco usage
˃  Pre and post survey measuring student attitudes and
     behaviors related to virtues of trustworthiness, respect,
     responsibility, fairness, caring and citizenship
˃  Student VIRTUES notebook recording student progress
˃  School attendance records of student participants
˃  Referrals for discipline and interventions as reported by
     participants, teachers, principals and parents
˃  Pre and post inventories measuring student knowledge
     of healthy meals and snacks
˃  Pre and post student surveys addressing physical fitness
     activities





	PROJECT DESIGN

	          GOAL 2                                                                                                                                                                                                                TIMELINE

	                                                                                                                                                                                                                                BEGIN           END

	
Provide an after-school program that addresses the academic skills of students

Meets need to improve student achievement in reading, mathematics and science


	
˃  Homework assistance will be offered daily for 45 minutes, Monday through Friday

˃  The library will offer extended hours for students

˃  Fast ForWord Reading and Language training sessions will be offered for referred students
     (sessions are 45 minutes daily for at least 9 weeks)

˃  Math’sCool will be offered for referred students (sessions will be 50 minutes daily until student is
     on-level) who need interventions

˃  America Counts will be offered twice per week (50 minute sessions) to students in grades 4
     through 6 who need tutoring assistance

˃  Primarily JASON science enrichment classes will meet once a week (50 minute session) for
     students needing or desiring enrichment in science

˃Variety of enrichment sessions will be offered to students based upon their interests (sessions will
     be 50 minutes in length with topics changing every 6-8 weeks)
	
Sept./08

Sept./08

Sept./08


Sept./08


Sept./08


Sept./08

	
 Aug./09

Aug./09

Aug./09


Aug./09


Aug./09


Aug./09


	PARTNERSHIP AND ROLES                                                                                        BENCHMARKS

	
Marion County Board of Education – will provide access to student achievement data; the computers and software necessary for the Fast ForWord reading intervention program; libraries; classrooms; science and recreational facilities for the after-school and summer programs

Fairmont State University – will facilitate and evaluate the America Counts math tutoring program

All partners (listed on page 7) – will assist by volunteering and/or recruiting individuals for enrichment sessions
	
˃  Student attendance records for homework help
˃  Report card grades or teacher checklists for homework completion
˃  Fast ForWord achievement records for referred reading students
˃  America Counts achievement records for referred math students
˃  Primarily JASON student evaluations  
˃  Student participation lists and evaluations for all enrichment 
     sessions
˃  Academic records – including 9-weeks and semester grades – of
     participants
˃  WESTEST 2 or statewide assessment scores of all participants in
     reading, mathematics and science



	PROJECT DESIGN

	              GOAL 3                                                                                                                                                                                                            TIMELINE

	                                                                                                                                                                                                                                BEGIN           END

	
Provide an after-school program that addresses
  ˃  Career awareness
  ˃  Community service
       projects
  ˃  Parent education

Meets need to increase parent and community involvement in the educational process


	
˃  Provide enrichment sessions, guest speakers and/or field trips to explore careers in the
     community and of student interest

˃  Develop K-6 activities such as Merchants Mall and Banking of REAL ENTERPRISES for
     students to develop entrepreneurship skills

˃  Provide opportunities for students to interact and serve members of their community such
     as nursing homes, civic organizations and other agencies

˃  Develop and implement parent workshops and newsletter to share information related to
     parenting skills

˃  Plan and implement informational, award and/or presentation events for parents and
     students participating in the Centers
	
Sept./08


Jan./09


Sept./08
Feb./09

Sept./08
Feb./09

Sept./08
	
 Aug./09


May/09


Dec./08
April/09

Dec./08
April/09

Aug./09

	PARTNERSHIP AND ROLES                                                                                                             BENCHMARKS

	
All partners (listed on page 7) – will assist by volunteering and/or recruiting
individuals for career sessions and/or ideas for community service projects

Other Agencies to be contacted for community service projects will include but
not be limited to:  American Cancer Society, American Red Cross, local fire
departments, local police departments, United Way, Fairmont General Hospital,
and local Senior Citizen Centers

Fairmont State University – will provide resources to develop parent workshops

Marion County Board of Education – will assist with the dissemination of
information relating to the parent and community service projects

Life Long Learning and Family Resource Network – will provide training for all
Volunteers as well as parental workshops

	
˃  Student evaluations of career exploration activities
˃  Records of contact hours and participants completing
     community service projects
˃  Lists of parents receiving newsletters
˃   Informal survey measuring effect of workshops on
     parenting skills
˃  Informal survey of parent satisfaction with program
     activities
˃  Parent sign-in sheets for informational, award and/or
     presentation events




	The USDA Snack program will provide each student at each site with an appropriate snack at the beginning of each after-school session.  Following the snack and daily nutrition tip session, students will complete their homework assignments under the supervision of staff members.  Breakfast and lunch will be provided at the summer 21st Century Community Learning Center sites.
	If a child does not have homework or finishes his/her assignments early, the library will be available for the children to have a quiet – bus sustained – reading period.  Following homework assistance and based upon their interests and needs, students attend two – 50 minute sessions selected from a variety of options.  These options include enrichment, intervention programs in reading or mathematics, Primarily JASON science enrichment, community youth programs, SMART MOVES and VIRTUES activities:
[image: C:\Users\jjohnson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\AP0G4OYG\MC900251006[1].wmf]Enrichment sessions are 50 minutes in length and topics change every 6 to 8 weeks.  As many as four (4) different enrichments may be offered each evening.  Enrichments are selected based on student input, community interests and staff recommendations.
	Enrichment sessions are designed to meet the academic, social and recreational needs of the students in a positive, child-friendly environment.  Sessions are highly motivational – yet students are required to apply their reading and math skills during each activity.  Thus, the students perceive the sessions as FUN, but students are definitely LEARNING as well.  Some of the topics to be explored for Marion County’s 21st Century Community Learning Centers include:  pottery, puppets, cooking, sewing, holiday crafts, gardening, Spanish, French, sign language, creative writing, musical instruments, theatre, bowling, dance, fishing, karate, photography, tennis, computers, yoga as well as a variety of careers.  The services of community volunteers who have expertise in these areas will be sought as facilitators whenever possible.
[image: C:\Users\jjohnson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\AP0G4OYG\MC900434810[1].png]	Students who are referred by their classroom teachers and parents for intervention in reading will attend Fast ForWord sessions – 45 minutes each day for 9 to 12 weeks.  In learning to read, research from the National Institute of Child Health and Human Development (1998) has shown a link between the fundamental language skills and reading.  “A child who does not recognize and process word sounds accurately will not be able to make the right associations between letter representations and spoken language.”
	The Fast ForWord program is a collection of scientifically developed, computer-based exercises that work together to improve auditory processing, phonological awareness and language comprehension and expression.  The intensive, six to eight week training program changes the way the brain processes information, allowing neural pathways to register all the subtleties of the auditory signal that are so crucial to the development of competent language and reading skills.  The Fast ForWord program is currently offered to small groups of students during the regular school day through other grant resources (Title V and Special Education).  The project has shown to significantly impact the reading development of students (Average change for students enrolled in the program in Reading Vocabulary was +16.6 percentile points; Reading Comprehension was +11.2 percentile points; and Language was +15.7 percentile points).  Because of the uninterrupted 90 minute block of time currently required for reading (Policy 2510) and the lack of computer labs in the elementary schools, less than 20% of the student populations are now participating in the Fast ForWord program.  By incorporating the Fast ForWord into the after-school 21st CCLC program, more students will be served in a more convenient time frame.
[image: C:\Users\jjohnson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\AP0G4OYG\MC900441458[1].png]Students in grades 4 through 6 who have been referred by their classroom teachers and parents for interventions in mathematics attend Math’sCool classes for 50 minutes each day until the student is on-level.  The Math’sCool program is a scientifically researched based technology (DVD) program developed by BestQuest that builds the conceptual understanding of numbers and operations, algebra, data and probability, geometry, and measurement.  The program is tied to the National Council of Teachers of Mathematics Standards as well as to the WV Content Standards and Objectives for mathematics.  Due to its character animations, excellent pedagogy and live video profiles that demonstrate math in everyday jobs, the program is able to meet the needs of visual, auditory and kinesthetic learners.
[image: C:\Users\jjohnson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\PBUMMPYN\MC900205430[1].wmf]	Primarily JASON is a nationally recognized, scientific research based science program that helps to make science a learning adventure and has the tools and resources to engage students in real-world exploration.  Offered once-a-week for 50 minute sessions, students will be connected to leading scientists and “breaking” science news through Mimio (Smart Board) technology, podcasts, Webcasts and live chat sessions.  The topics change yearly (2008 will be Operation Monster Storms).  Primarily JASON is particularly effective in promoting female and minority student interest in science because it provides opportunities to explore science concepts through hands-on activities and technology.  Via computers, the student Argonauts will launch their remote-controlled aircraft into a storm, chase tornadoes and fly into hurricanes!  Primarily JASON activities are correlated to the national and WV Science Content Standards.  Primarily JASON’s sister program, Project JASON, has been piloted in two Marion County middle schools in the past few years.  The National Geographic Society has Primarily JASON certified trainers who have agreed to provide technical assistance to the 21st CCLC sites offering the program.
[image: C:\Users\jjohnson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\PBUMMPYN\MC900433119[1].jpg]	Several community youth programs exist at the 21st CCLC sites that will be integrated into the offerings for students.  These include but are not limited to:  Brownies; Girl Scouts; Boy Scouts; and Basketball Leagues.  Most of the activities are held once a week and students who attend these programs rejoin the 21st CCLC program upon their dismissal that evening or the next day.  It is the project coordinator’s responsibility to work with the school administration in establishing the 21st CCLC schedule to include these other community service projects.


4. SPECIAL NEEDS:
	In improving on the previously funded 21st Century Community Learning Centers, it is anticipated that approximately 18% of the students enrolled in the after-school program will be students who have disabilities – the majority of which are learning difficulties.  These students are in need of additional academic support programs.  The Fast ForWord (reading), Math’sCool (mathematics) and Primarily JASON (science) were selected because they are scientifically research based, provide opportunities to learn through a variety of modalities (tactile, auditory, kinesthetic and visual), and have a significant record of success with students with disabilities.  Each program routinely benchmarks the student learning and provides timely and appropriate interventions when needed.
	Students who are at-risk of becoming school drop-outs, who are at risk of academic failure and those who are living in poverty will be addressed through the VIRTUES program.  VIRTUES empowers children to make good life choices, deal with grief and loss and resolve problems with their own inner strength.  The VIRTUES activities teach students the 21st Century citizenship skills of trustworthiness, respect, responsibility and fairness.  All students participate in VIRTUES activities at least twice a week for 50 minute sessions each.
	The mentorship programs of Big Brother & Big Sisters of North Central West Virginia and the life skills activities of the Girl Scouts Black Diamond Council also target improving the self-image of the students who are potentially drop-outs or who may be academically at risk of failure.  These programs are offered each week to students who wish to participate.
5. COLLABORATION AND CAPACITY:
	The partners (Marion County Board of Education and Mountaineer Boys & Girls Club of Marion County) attended the one-day Bidders’ Conference in Flatwoods, WV on November 5, 2007.  The intent to apply for funding and the request for additional community partners was published in the Times West Virginian newspaper on January 13, 2008.  A final response date of February 1 was given in the article.  The former and new partners met on February 21, 2008 at the Marion County Chamber of Commerce to finalize the 2008 grant application process.
	This 21st Century Community Learning Center application has been developed with the full cooperation of the Marion County Board of Education and the eleven agencies listed on page 7 of the narrative.  All schools cited receive Title I funding and the 21st Century Community Learning Centers’ funds will enhance the Title I student and parental support programs that currently exist at each school site.
	Several of the partner agencies will extend services to students by providing facilities, staff, volunteers, supplies and/or enrichment programs (see activities charts on pages 9-11).  Because these agencies operate within the local communities where Blackshere, East Park, Jayenne and Weston students live, utilizing their expertise is the most effective means of providing innovative activities for students.  As cited in the letters of support, several of the agencies have a proven record of providing services to the at-risk populations targeted in this proposal.
	The Marion County Board of Education is the lead agency in this partnership.  Under the direction of the administrative staff, the Marion County Board of Education has developed and implemented numerous successful grant projects:  Education FIRST (WVDE); Technology Literacy Challenge Fund (WVDE); Enhancing Education Through Technology (WVDE); Eisenhower Professional Development Program (WV Higher Education); Math and Science Partnership (WVDE and the United States Department of Education); George Bower’s Charitable Trust; NASA Science Foundation; Young Scholars (National Science Foundation) and Education Reform (United States Department of Education).  The secondary lead agency, the Mountaineer Boys and Girls Club of Marion County, has successfully garnered and implemented several local grants from agencies such as Allstate, Wal-Mart, MetLife, Target, Rite Aid, Verizon and Marion County Commission.
	Memorandum of Understanding and support letters from the partners are located in the appendices of this application.  These agencies assisted in the development of the grant proposal and six (6) will serve in an advisory capacity to ensure good fiscal management and program refinement based on a continuous evaluation.
5B. EVIDENCE OF COLLABORATION FROM 2003-2008:
	A review of the Learning Points Associates; PPICS Annual Performance Reports for 2004 through 2007 revealed the following data that serves as indicators of successful collaboration (see Appendices for additional data):
· One hundred percent (100%) of the partnership agencies remained as a member of the Advisory Council all five years
· An average of $30,700 was annually contributed to the project by the partners for a total of $153,500
· 903 community members routinely volunteered in the Centers:  parents (151), college students (193), high school students (261), and senior citizens and community members (170)
· Over 500 community members and parents attended the Lights On! After-School celebration at the Middletown Mall
6. COMPETITIVE PRIORITIES:
[image: C:\Users\jjohnson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\S6CDRXR4\MC900303667[1].wmf]	The Marion County 21st CCLC program addresses the needs of all at-risk populations – including those at-risk for health or drug and tobacco use.  SMART (Skills Mastery and Resistance Training) MOVES is a drug prevention education program of national acclaim developed by Pennsylvania State University and the U.S. Public Health Service.  It offers young people strategies to help them make wise choices about drugs and tobacco.  Each component – SMART Kids (ages 6-9) and SMART (ages 10-12) addresses age appropriate issues and provides information and skills needed to adopt the attitudes and behaviors of healthy lifestyles and positive character development.  The Mountaineer Boys and Girls Club of Marion County operates the SMART MOVES program and will provide the necessary training and materials to implement the program into Marion County’s 21st Century Community Learning Centers.  All students will participate in SMART MOVES activities at least once per week for 50 minutes.
[image: C:\Users\jjohnson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\RG7KBUOX\MC900048045[1].wmf]	Students who may be at-risk of becoming school drop-outs will benefit from the VIRTUES program.  Honored by the United Nations, Virtues is a model program for students of all cultures that empowers children to make good life choices, deal with grief and loss and resolve problems with their own inner strength.  Promoting trustworthiness, respect, responsibility, fairness, caring and good citizenship, the VIRTUES activities are not political, racial, religious, gender or socio-economic offensive to any population.  It teaches students to lift each other up instead of putting each other down.  All students will participate in VIRTUES activities at least twice a week for 50 minute sessions each.
	All four 21st Century Community Learning Center sites serve students from Title I designated schools having an average poverty level of 64% (free and reduced lunch – see chart on page 2).  In order to maximize the potential of both programs, the Title I and 21st CCLC parent activities are braided whenever possible so as not to repeat services.
7. COMPETITIVE EXTRA PRIORITIES:
	Many of the 21st Century Community Learning Center students come from homes of poverty.  Their parents do not have the basic knowledge and skills to manage their money or to plan for the future of their children.  One way to encourage greater financial stability is to provide children of poverty with the skills they will need as adults to be fiscally sound in their personal finances.  The Marion County’s 21st Century Community Learning Centers will provide opportunities for students in grades 5 and 6 to gain entrepreneurship skills through implementation of the K-8 REAL curriculum.  Of particular interest is the Merchants Mall project where students learn about the operation and management of a business.  Additionally, our students would benefit from participating in the Banking project.  Both programs would provide opportunities for the students to engage in project-based learning, to gain critical thinking skills and to improve their math skills through real-world experiences.
	Civic engagement projects provide Marion County’s 21st Century Community Learning Center students with opportunities to apply academic and social skills while engaging in activities that improve their schools and their communities.  Each Student completes at least two community service projects each year as a requirement of their Mountaineer Boys & Girls Club of Marion County membership.  Based on student interest and community needs, these projects engage students in activities such as landscape beautification, food drives, walk-a-thons, visits to nursing homes, assistance to the elderly and assistance at day-care centers.  The community service projects also provide an opportunity for the students to interact with community agencies other than the 21st Century Community Learning Center partners such as:  American Cancer Society, American Red Cross, local fire and police departments, United Way, Fairmont General Hospital and the Marion County Senior Citizen Centers.  Additionally, these agencies may be able to provide volunteers for enrichments, guest speakers, career programs and other activities that are offered at the 21st Century Community Learning Centers.
	Life Long Learners includes retired citizens that have agreed to assist with the development and implementation of the Marion County 21st Century Community Learning Centers by offering administrative support, serving on the advisory council and providing resources for student enrichment activities.
8. RESOURCES:
	The 21st Century Community Learning Centers of Marion County form a common infrastructure for the partnership agencies to work together to seek additional resources – both financial and personnel.  The resources of the Marion County Board of Education, private sector donations, additional grants, and if needed – tuition fees based on a sliding scale – will be used to ensure the continuity and sustainability of the project beyond the grant period.
	ADEQUACY OF RESOURCES

	AGENCY
	STAFF
	FACILITIES
	TRAINING
	PROGRAM
ACTIVITIES/
SUPPLIES

	BIG BROTHERS & BIG SISTERS OF
NORTH CENTRAL WEST VIRGINIA
	X
	
	
	X

	FAIRMONT STATE UNIVERSITY
	X
	                     X
Swimming Pool
Auditorium
Library
Classrooms
Food Services
	X
	X

	GIRL SCOUTS BLACK DIAMOND COUNCIL
	X
	
	
	X

	LIFE LONG LEARNING
	X
	
	X
	X

	MARION COUNTY CHAMBER OF
COMMERCE
	X
	                     X
Office Space for Partner
Quarterly meetings
	
	

	MARION COUNTY COMMISSION
	X
	
	
	

	MARION COUNTY FAMILY RESOURCE
NETWORK
	X
	
	
	X

	MARION COUNTY BOARD OF
EDUCATION
     Blackshere School
     East Park School
     Watson School
	X
	                      X
Computer labs
Gymnasium
Classrooms
Library
Auditorium
Fast ForWord
Outdoor Recreation
Food Service
Transportation
	X
	X

	MARION COUNTY PARKS AND
RECREATION
	X
	                      X
Outdoor Recreational
Facilities
	
	

	MOUNTAINEER BOYS AND GIRLS
CLUB OF MARION COUNTY
	X
	                      X
(Classrooms and labs for
Jayenne students)
	X
	X

	PROJECT CHAT
	X
	
	X
	X

	WEST VIRGINIA UNIVERSITY
EXTENSION SERVICE
	X
	
	
	X


	The budget was carefully developed incorporating the many resources available through the partnership.  These resources include personnel, facilities, equipment and supplies.  Only 36% of the parents responding to the survey (see page 3) indicated a need for transportation services.  However, to ensure access for all Blackshere, East Park and Watson Elementary students, transportation home will be offered each day – Monday through Friday during the school year – by the Marion County Board of Education via the after-school activity bus program.
	The Jayenne 21st Century Community Learning Center students will attend the program at the Dunbar Cafeteria.  The Marion County Board of Education will provide daily transportation to the Center during the school year.  Parents will need to provide the transportation for students participating in all summer programs and may also provide the transportation home during the school year.  Transportation for field trips will be provided by parent contributors (sliding scale fees) and the Title V Innovative Programs grant.
9. REQUIRED TRAINING:
	As in the previous Marion County 21st Century Community Learning Centers grant, Title II Teacher Quality Entitlement funds will be utilized to provide the registration, travel, lodging and meals associated with participation in the following required trainings:
	˃	Four site coordinators and one county coordinator will attend the two-day WVDE sponsored conference during each of the grant funding years
	˃	Four site coordinators will attend the US Department of Education 21st CCLC Summer Institute and/or the National Boys and Girls Club Conference during each of the grant funding years
	˃	Lead site coordinator and the county coordinator will attend two WVDE sponsored Project Directors’ meeting each fall and spring of the grant funding
10. PROJECT STAFF DEVELOPMENT:
	A variety of staff development will be required for site coordinators, enrichment instructors and volunteers.  The following table defines the trainings that are anticipated, the program objectives to be met by each session and the time each training should occur:
	TRAINING
	PERSON(S) ATTENDING
	HOURS REQUIRED
	21ST CCLC OBJECTIVES
	TIMELINE

	PRINCIPLES OF YOUTH
DEVELOPMENT
	Site Coordinators
	8
	1.1, 1.2, 1.3, 1.4
	June 2008

	OUTCOME MEASUREMENT
	Site Coordinators
	4
	1.1, 1.2, 1.3, 1.4
	June 2008

	EFFECTIVE GUIDANCE AND
DISCIPLINE
	Site Coordinators
	4
	1.1, 1.2, 1.3, 1.4
	June 2008

	VIRTUES
	Site Coordinators &
Enrichment Instructor
	4
	1.2, 1.3, 1.4
	July 2008



	TRAINING
	PERSON(S) ATTENDING
	HOURS REQUIRED
	21ST CCLC OBJECTIVES
	TIMELINE

	SMART MOVES
	Site Coordinators & Enrichment Instructor
	4
	1.1
	July 2008

	FAST FORWORD
	Intervention Instructors
	3
	2.1, 2.2, 2.3
	August 2008

	PRIMARILY JASON
	Enrichment Instructors
	6
	2.5, 2.6
	August 2008

	MATH’SCOOL
	Intervention Instructors
	3
	2.4, 2.6
	August 2008

	AMERICA COUNTS
	Fairmont State Student Teacher Volunteers
	3
	2.4, 2.6
	August and December 2008

	K-8 REAL – MERCHANTS MALL and BANKING
	Enrichment Instructors & Volunteers
	6
	3.1, 3.2, 3.3, 3.4, 3.5
	November 2008

	AFTER-SCHOOL MATTERS
	Site Coordinators
	3
	1.1, 1.2, 1.3, 1.4
2.1, 2.2, 2.3, 2.4, 2.5, 2.6
3.1, 3.2, 3.3, 3.4, 3.5
	June 2008



REASONABLE PROJECT COSTS:
	Based on the previously funded Marion County 21st Century Community Learning Centers, the enrollment of 360 students is anticipated (90 per site) at both the school year and summer programs for 720 hours of service per student.
	The school sites of Blackshere, East Park and Watson provide the classrooms, gymnasiums, libraries, computer labs, food services, janitorial services needed for the program to operate.
	The 21st Century Community Learning Center students from Jayenne are transported each day of the school year to the Dunbar Cafeteria by the Marion County Board of Education.  The Mountaineer Boys and Girls Club of Marion County provides the rent for the facility.
	Transportation home will be offered by the Marion County Board of Education via the after-school activities buses during the school year.  Parents provide transportation for the summer program.
	Some staff members for the Centers will be paid through the 21st Century Community Learning Center funds.  Others will be work-study or volunteer staff members.  The Mountaineer Boys & Girls Club of Marion County provides the Jayenne (Dunbar Cafeteria) site with 4 staff members.
	Each partner will provide human resources to assist with the enrichment activities of the Centers.  Six agencies will serve on the Advisory Council to ensure sound program implementation.  The Chamber of Commerce will provide office space for the Advisory Council.
	Based on an average yearly budget (average of Years 1-3) request of $282,977 and 360 students, the cost per child is $786 for 720 hours of educational services (160 days of school year for 3 hours per day; 30 days of summer for 8 hours per day).  This equates to a very reasonable $1.09 cents per hour per child.
	Through the policies and procedures of the Marion County Board of Education’s financial office, all purchases requested with 21st Century Community Learning Center funds will be reviewed by the Treasurer and/or the Superintendent to assure compliance to the grant and the federal guidelines regulating expenditures.  No 21st Century Community Learning Center funds will be used to supplant other federal, state, local or other non-federal funds.  An annual review by an external auditor will also confirm accurate record keeping and compliance to the grant goals as well as federal grant guidelines.
12.SUSTAINABILITY:
	The Marion County 21st Century Community Learning Centers Advisory Council will assume the responsibility of seeking additional sources to assure the sustainability of the Centers beyond the grant funding cycle.  Those sources could include federal programs, private foundations and local businesses.
	Transportation, facilities printing, janitorial and supplies are all cost expenditures that the Board of Education currently assumes for the project and could continue in the future.  The food service is provided by the United States Department of Agriculture’s child nutrition program and could easily continue the after-school snack and summer food program for the Centers’ children.
	The professional development required for the successful operation of the Centers could be funded through federal entitlements of Title I and Title II.  Title V could provide field trip transportation, instructional supplies and innovative intervention programs for the Centers’ children.
	The only significant cost that remains is that of the salaries and benefits for the site coordinators and the enrichment staff.  The Mountaineer Boys and Girls Club provides some of the enrichment staff from their resources.  Fairmont State University provides work-study students as well as student volunteers.  On the survey completed by parents, 41% of those responding indicated they could afford to pay $20 per month per child attending the Center; 25% indicated they could provide $40 per month per child; and all others indicated they could afford $25 or $30 per month per child.  Therefore, it may be possible for parents to contribute some financial support for the staff of the Marion County 21st Century Community Learning Centers.  Over the next few years, it will be the Advisory Council’s main task to investigate and implement a sliding income scale contribution from parents in the support of the Centers.
13. MANAGEMENT PLAN:
	Marion County’s 21st Century Community Learning Centers serving Blackshere, Jayenne and Watson students will each be supervised by a full-time Site Coordinator (total 2 employees for 200 days employment each; one site coordinator for 220 days).  One Center (East Park) will have a Lead Site Coordinator who will be employed for 220 days (additional 20 days are to complete the required federal and state reports as well as coordination of large projects such as Lights On!  After-School Celebration).  All site coordinators will work from 10 AM – 6 PM daily, Monday through Friday.  The following charts relate the qualifications and responsibilities of the Site Coordinators as well as other key staff members who will assist the Marion County Board of Education, partner agencies and local volunteers with the operation and evaluation of the Marion County 21st Century Community Learning Centers:
	STAFF
	QUALIFICATIONS
	RESPONSIBILITIES
	OBJ.
	TIMELINES – YEAR 1

	LEAD SITE AND SITE COORDINATORS
(Lead  Coordinator – 220 days and Site Coordinators – 200 days)
	˃  Education degree
˃  Excellent
     communication skills
˃  Ability to Schedule,
     manage and work
     without direct
     supervision
˃  Good organization
     skills


	˃  Advertising program and
     registering students
˃  Planning and scheduling of
     the after-school program
     activities for students &
     parents
˃  Project evaluation and
     records
˃  Communication with
     principal and classroom
     teachers concerning
     students’ academic needs,
     behavior & attitudes
˃  Communication with
     parents about Center’s
     activities
	1.1, 1.2,
1.3, 1.4,
2.1, 2.2,
2.3, 2.4,
2.5, 2.6,
3.1, 3.2,
3.3, 3.4,
3.5, 3.6

	May 08
Hire coordinators
June – August 08
Train coordinators
August 08 – May 09
Implement and evaluate program including maintaining records of attendance, behavior, etc.
June 09 – August 09
Implement and evaluate summer program including maintaining records of attendance, behavior, etc.

	COUNTY DIRECTOR
(in-kind position)
	˃  Masters in
     Curriculum or
     Supervision
˃  Leadership skills
˃  Excellent
     organizational and
     communication
     skills
˃  Knowledge of grant
     fiscal management
	˃  Develop and prepare
     student registration
     packets
˃  Organization of quarterly
     Partnership meetings
˃  Budgetary issues
˃  Project evaluation – collect
     reports from 4 sites to
     develop county report
˃  Sustainability efforts
˃  Reports to WVDE/USDE

	1.1, 1.2,
1.3, 1.4,
2.1, 2.2,
2.3, 2.4
2.5, 2.6,
3.1, 3.2,
3.3, 3.4,
3.5, 3.6
	May 08
Superintendent
appoints county
director
June – August 08
Organize and
Implement staff
development
August 08 – May 09
Implement and
evaluate program
June 09 – August 09
Assist with summer
program

	PRINCIPALS &
TEACHERS
	˃  Not applicable
	˃  Provide information relative
     to academic and emotional
     needs of students
˃  Assist with project
     evaluation
˃  Assist with dissemination of
     Information concerning
     Center’s activities
	1.1, 1.2,
2.1, 2.3,
2.4, 2.5,
2.6, 3.3,
3.4, 3.5
3.6
	August 08 – May 09
Implement and
evaluate program



	STAFF
	QUALIFICATIONS
	RESPONSIBILITIES
	OBJ.
	TIMELINES – YEAR 1

	INTERVENTION TEACHERS
(2 per site)
	˃  Experience working
     with students
     requiring
     interventions
˃  Knowledgeable of
     programs used for
     interventions


	˃  Plan and implement
     intervention lessons based
     on individual student
     academic needs in math
     and/or reading
˃  Evaluate student progress
     and submit reports to
     parents, principal,
     classroom teachers and
     project coordinator
	1.1, 1.2,
1.3, 1.4,
2.1, 2.2,
2.3, 2.4,
2.5, 2.6,
3.1, 3.2,
3.3, 3.4,
3.5, 3.6

	June 08 – August 08
Attend staff
development
August 08 – May 09
Implement and
evaluate program
June 09 – August 09
Implement summer
program 


	INSTRUCTORS  OR 
ENRICHMENT TEACHERS
(2 per site)
	˃  Elementary teaching
     certification and/or
˃  Experience working
     with K-6 students in
     an informal setting
	˃  Provide students with
     snacks, nutrition tips,
     homework assistance,
     SMART MOVES and
     VIRTUES programs
˃  Plan and implement
     enrichment activities
     based on student interests
˃  Assist with parent activities
˃  Assist with evaluation of
     enrichment program
	1.1, 1.2,
1.3, 1.4,
2.1, 2.2,
2.3, 2.4
2.5, 2.6,
3.1, 3.2,
3.3, 3.4,
3.5, 3.6
	June 08 – August 08
Attend staff
development
August 08 – May 09
Implement and
evaluate program
June 09 – August 09
Implement summer
program



14. DIVERSITY:
	The strength of the Marion County 21st Century Community Learning Centers is that students, parents, business and community agencies as well as teachers and administrators were involved – and will continue to be involved – in the planning, operation and evaluation of the programs and services offered at the Centers:
· Education, business and community agencies have agreed to join their expertise and resources to assist with the 21st CCLCs (Quarterly meetings will be held for the purpose of reviewing the programs offered at each site and to ensure good program management and fiscal soundness)
· Several agencies (Mountaineer Boys & Girls Club, Girl Scouts, Marion County Parks and Recreation, etc.) that provide services to youth will extend their services to the 21st CCLC
· Other agencies and individuals such as local police, fire departments, homemakers, retired teachers, and senior citizens will provide or receive services by involving the Centers’ children in their community projects
· Parents will receive services from individuals knowledgeable in areas of parental concern:  how to help their children to be successful students as well as productive and caring citizens
· Students will be provided daily homework assistance, after-school snacks and nutrition tips
· Students requiring reading and/or math interventions will be provided programs addressing individual needs
· Students will be able to participate in a variety of enrichments and community service projects that further their academic knowledge, provide awareness of career opportunities, and improve their physical and emotional health
15. PROJECT EVALUATION:
	Each site coordination will meet each day with the regular classroom teachers and principal of the student participants to determine individual student needs, to obtain school staff input for program recommendations, and to obtain student/parent data to evaluate the effectiveness of sessions offered during the after-school program.  The site coordinator will share the information with his/her 21st CCLC staff on a weekly basis so that sessions offered may be revised to meet the needs of the students and to ensure continuous program improvement.
	All student, teacher and parent surveys will be administered and/or summarized by the Lead Site Coordinator and the County Director under the direction of the State Evaluator employed by the WVDE for the 21st Century community Learning Centers.
	It will be the responsibility of the Lead Site Coordinator and the County Director to complete all required West Virginia Department of Education and United States Department of Education reports – including the Local Peer Review and the Learning Point Associates’ PPICS APRs.
	Successful program implementation is only possible within the context of an on-going and effective evaluation system.  Local assessment measures will also occur.  Formative evaluations conducted at the end of an activity or on a quarterly basis will serve as indicators for on-going assessment; summative evaluations conducted at the close of particular component and/or at the end of the grant year will provide a composite picture of the success of the project.
	A 21st Century Community Learning Center Report Card will be developed each spring by the County Director for dissemination to all partners, parents, community agencies and other interested parties.  Thus, a broad spectrum of different data collection methods – qualitative (interviews and observations) and quantitative (inventories, logs, surveys, pre & post assessments and student achievement data) – will be used to meet the established Principles of Effectiveness for 21st Century Community Learning Centers (No Child Left Behind Act, 2001, Section 4205):


	BENCHMARK:  IMPROVED HEALTH AND SAFETY OF CHILDREN

	Objective 1.1  Eighty percent (80%) of the student participants will indicate a greater understanding of
                           the dangers of drug and tobacco use

Instruments:
A.  Pre and Post SMART MOVES Surveys – measures student demographics, knowledge of the dangers of drug and tobacco usage, attitudes and behavior changes as a result of SMART MOVES activities (Summative)
B.  Observation of Role Playing Activities – demonstrates student understanding of alternatives to drug and tobacco use (Formative)

Objective 1.2  Seventy-five percent (75%) of the student participants will indicate a greater
                           understanding of ethical values – particularly trustworthiness, respect, responsibility,
                           fairness, caring and citizenship

Instruments:
A.  Daily School Records of Behavioral Referrals and Suspensions – serve as indicator of changing student attitudes and behaviors (Formative and Summative)
B.  Survey of Regular Classroom Teachers – measures teachers’ perception of program to improve student attitudes and behaviors (Formative and Summative)
C.  Survey of Parents – measures parents’ perception of program to improve student attitudes and behaviors as well as transition of program from school to family life (Formative and Summative)
D.  Student VIRTUE Notebooks – document students’ progress in acquiring each VIRTUE trait (Formative and Summative)

Objective 1.3  Eighty percent (80%) of the student participants will indicate a greater understanding of
                           the need for and components of good nutrition

Instruments:
A.  Pre and Post Inventories – measure student knowledge of healthy meals and snacks (Summative)
B.  Log of Students Enrolling in Cooking/Nutrition Enrichments – measure student interest in learning about good nutrition (Formative and Summative)

Objective 1.4  Seventy-five percent (75% of the student participants will increase their weekly physical
                           fitness activities

Instruments:
A.  Pre and Post Surveys – measure impact of program on students’ physical fitness (Summative)
B.  Log of Students Enrolling in Physical Fitness Enrichments – measures student interest in improving their physical fitness (Formative and Summative)





	BENCHMARK:  IMPROVED STUDENT ACHIEVEMENT IN READING, MATHEMATICS AND SCIENCE

	Objective 2.1  Eighty percent (80%) of student participants will report at least a sixty percent (60%)
                           greater completion of homework assignments
Instruments:
A.  Attendance Records for Homework Help – measure student interest in acquiring help with assignments (Formative and Summative)
B.  Teacher Homework Checklists – measure effect of program on number of students completing assignments (Formative and Summative)
C.  Report Card Grades – measure effect of program on student achievement (Formative and Summative)

Objective 2.2  Fifty percent (50%) of the student participants will increase time spent in informal reading
                           for pleasure
Instruments:
A.  Library Log – records students’ hours spent in quiet, sustained reading (Formative and Summative)
B.  Pre and Post Inventories – measure effect of program on types of materials student read (Summative)

Objective 2.3  Sixty percent (60%) of the students referred by teachers for having reading difficulties will
                           participate in the Fast ForWord reading intervention program with positive effects on
                           their reading skills
Instruments:
A.  Report Card Grades – measures effect of program on student achievement in reading (Formative and Summative)
B.  WESTEST 2 (State-wide Assessment) – measures effect of program on student achievement in reading (Summative)

Objective 2.4  Sixty percent (60%) of the students referred by teachers for having difficulty in math will
                           participate in the Math’sCool math intervention program with positive effects on their
                           math skills
Instruments:
A. Math’sCool Records – measure effect on program on students’ mathematics skills (Formative and Summative)
B.  Report Card Grades – measure effect of program on student achievement in math (Formative and Summative)
C.  WESTEST 2 (State-wide Assessment) – measures effect of program on student achievement in math (Summative)

Objective 2.5  Eighty percent (80%) of the students participating in the Primarily JASON enrichment
                           classes will improve in their science achievement
Instruments:
A.  Pre and Post Student Surveys – measure impact of program on students’ perceptions and knowledge of science (Formative and Summative)
B.  Report Card Grades – measure effect of program on student achievement in science (Formative and Summative)
C.  WESTEST 2 (State-wide Assessment) – measures effect of program on student achievement in science (Summative) 



	BENCHMARK:  IMPROVED STUDENT ACHIEVEMENT IN READING, MATHEMATICS AND SCIENCE

	Objective 2.6  Eighty percent (80%) of the students participating in the enrichment classes will report an
                           improved attitude toward the study of reading, mathematics and/or science
Instruments:
A.  Pre and Post Student Surveys – measure impact of enrichment activities on students’ perceptions and knowledge (Formative and Summative)
B.  Report Card Grades – measure effect of program on student achievement (Formative and Summative)
C.  WESTEST 2 (State-wide Assessment) – measures effect of program on student achievement  (Summative)



	BENCHMARK:  INCREASED PARENT AND COMMUNITY INVOLVEMENT IN THE EDUCATIONAL PROCESS

	Objective 3.1  Eighty percent (80%) of student participants will report an improved understanding of
                           career opportunities in and outside their communities
Instrument:
A.  Pre and Post Career Interest Inventory – measures student knowledge and interest in careers (Summative)

Objective 3.2  Eighty percent (80%) of the student participants will complete at least one community
                           service project each semester of the after-school program
Instruments:
A.  Records of Projects and Contact Hour Logs – verify community service projects, types, number of participants and hours of participation (Formative and Summative)
B.  Interviews with Community Project Agencies – measure benefits of program to community members – both partners and non-partners (Formative and Summative)

Objective 3.3  Eighty percent (80%) of the students will complete at least one K-8 REAL
                           entrepreneurship activity each year
Instruments:
A.  Records of K-8 REAL – verify number of participants and hours of participation (Formative and Summative)
B.  Pre and Post Assessment – measures student understanding of entrepreneurship (Formative and Summative)

Objective 3.4  Eighty percent (80%) of the parents will report an improved understanding of their role
                           in nurturing the health, safety and academic development of their child
Instruments:
A.  Newsletter Mailing List – documents number of parents receiving information (Formative and Summative)
B.  Parent Activity Logs – document numbers of parents participating in parent activities (Formative and Summative)
C.  Parent Activity Evaluations – document parents’ perception of the program’s effect on their parenting skills (Formative and Summative)





	BENCHMARK:  INCREASED PARENT AND COMMUNITY INVOLVEMENT IN THE EDUCATIONAL PROCESS

	Objective 3.5  Eighty percent (80%) of the parents will rate the activities and programs of the 21st
                                         Century Community Learning Center their child attends with a high degree of satisfaction
Instrument:
A.  Informal Parent Survey – measures parent satisfaction with 21st Century Community Learning Center activities (Formative and Summative)

Objective 3.6  Sixty percent (60%) of the parents of the student participants will participate in the parent
                           – student activities provided by the Centers
Instrument:
A.  Parent Activity Logs – document numbers of parents participating in parent activities (Formative and Summative)
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